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Unbundling the ILEC Network
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Verizon Hot Cut Processes
Basic and Large Job Hot Cuts

w Applies to both Residence and Business lines
w Orders may include individual or multiple lines
w Verizon and CLEC coordinate via WPTS
w Large Job provides project type handling for very 

large numbers of hot cuts or hot cuts requiring 
special handling
� Must be requested by CLECs

− Central Office (CO) specific
− Negotiated due date
− CLEC determines order of work

w Consistently excellent performance
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Verizon Hot Cut Processes
Basic Process

Many
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Orders

Geo 1 Geo 2

M1
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M3
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This process handles individual orders on a FDT basis
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Verizon Hot Cut Processes
Large Job Process

One
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Orders

Geo 1 Geo 2

M1
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One
CLEC’s
Orders

This process handles one CLEC’s orders in a bulk manner



FCC - 8

Verizon Hot Cut Processes
Batch Hot Cut

w Handle large volume of Hot Cuts
w Leverage the Large Job Hot Cut approach
� Open to multiple CLECs in multiple COs
� Critical mass determined for each Central Office 

based on work volumes and / or force availability
− The goal is to eliminate multiple dispatches
− Interval provides time for mass to accumulate

w Eliminate the need for the CLEC to manage the 
port activation

w Use of Wholesale Provisioning Tracking System 
would be required
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Verizon Hot Cut Processes
Batch Process

Geo 1 Geo 2

M1
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Many
CLEC
Orders

This process handles many CLEC orders in a bulk manner
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w Verizon’s Hot Cut processes have…
� A proven track record of serving the CLECs
� Automated all of the coordination effort
� Eliminated the need to fax information
� Stopped phone calls
� Ensured minimal service disruption

w Verizon’s Hot Cut processes will…
� Handle future volumes
� Be ISO certified
� Continue to evolve with the industry

Verizon Hot Cut Processes
The “So What”



Verizon Wholesale Provisioning 
Tracking System
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Verizon Hot Cut Processes
Wholesale Provisioning Tracking System

w WPTS is a web-based system developed by VZ to 
facilitate proper completion of key steps and 
effective communication between VZ and CLECs
� Provides status information to CLECs and VZ 

personnel
� Enables real-time communication

− XML interface

� Provides CLECs with the ability to manage their 
workload while eliminating the need to call Verizon 
provisioning centers

� Allows for easy identification and resolution of problem 
orders
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Verizon Hot Cut Processes
WPTS Secure Access

WPTS is a secure, CLEC-specific tool, accessible only via predetermined user ID and password
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Verizon Hot Cut Processes
WPTS General Menu

WPTS offers many options, not all related to only Hot Cuts
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Verizon Hot Cut Processes
WPTS Hot Cut Menu

WPTS Hot Cut options cover all three offerings; Basic, Large Job, and Batch
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Verizon Hot Cut Processes
WPTS RCCC Work List

The RCCC view is the most comprehensive, covering both the CLEC and Frame information
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Verizon Hot Cut Processes
WPTS CLEC Work List

CLECs see only what they need for their specific orders



FCC - 18

Verizon Hot Cut Processes
WPTS Central Office Work List

The frame techs receive information related to their Central Office
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Verizon Hot Cut Processes
WPTS Large Job List

Large Jobs are easily managed out of WPTS, CLECs can edit the job as they see fit 
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Verizon Hot Cut Processes
WPTS Batch Scheduler

CLECs will see the next available Batch day on the web
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Verizon Hot Cut Processes
WPTS Batch Creator

VZ managers can let WPTS automatically create a batch or build one themselves
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Verizon Hot Cut Process Fact Sheet
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Verizon Hot Cut Processes
Key to Acronyms
Acronym Definition
UNE Unbundled Network Element
ILEC Incumbent Local Exchange Carrier
CLEC Competitive Local Exchange Carrier
VZ Verizon
CSI Customer Service Information (aka Customer Service Record or CSR)
NMC VZ National Market Center
LSR Local Service Request
LSC Local Service Request Confirmation
APC VZ Assignment Provisioning Center
RCMAC VZ Recent Change Memory Administration Center
RCCC VZ Regional CLEC Coordination Center
LNP Local Number Portability
MDF VZ Main Distribution Frame
Frame VZ Central Office organization
Field VZ Outside service technicians


